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Hotels & Hospitality Brochure

About Charles Russell Speechlys

Charles Russell Speechlys is an international law firm in the UK with over
180 partners and over 600 lawyers in 12 locations across the UK, Europe,
the Middle East and Asia.

Through each of these locations, clients are able to access the full range of the Firm’s skills and expertise.
We can unusually broad range of abilities and experience. We have an unusually broad range of abilities
and experience across the full spectrum of business and personal legal needs. This gives us a wider
perspective, clear insight and a strongly commercial long-term view. Our clients find our more
considered and personal approach a refreshing alternative to conventional business law firms.

“They know exactly what’s happening in the market space and are very capable and
knowledge well beyond their specialisations.”

Chambers Global 20241 Edition
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Hotels & Hospitality Brochure

Our Services

We offer our clients the expertise of a specialist team of lawyers
experienced in hotel & hospitality matters across our international network
of offices.

We are industry experts who deal with all legal services in relation to the hotel & hospitality sector such as
real estate, construction, corporate and commercial, intellectual property, regulatory and disputes

resolution. The multi-disciplinary team is able to provide a co-ordinated legal service tailored to our
clients’ bespoke requirements and objectives.

Our team has international experience and we have advised on hotel & hospitality matters globally
including the UK, Europe, Africa, Middle East, Asia and the Caribbean.

We advise owners, operators, developers, investors and financiers on the full spectrum of services within
the hotel & hospitality industry comprising:

Hotel
development

Hotel Investments
(Sales & Acquisitions)

Hotel Operations
(Hotel Management)
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Our Services
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Hotel Development
Our real estate and construction team works closely with
our hotel & hospitality clients to provide a ‘360 service
in relation to the development lifecycle of a hotel. Such
services typically range from assisting with the initial site
acquisition and most appropriate form of development
agreement to other legal areas of expertise such as
construction procurement and management, planning
and environmental considerations.

Ty

Hotel Operations (Traditional Hotel Management)
We have a ‘Partner led’ team that are specialists when it
comes to advising on the suite of contracts which are
relevant to hotel management. These will typically
include the Hotel Management Agreement, IP or License
Agreement, Technical Services Agreement and Central
Services Agreement. Moreover, there are usually a number
of other ancillary documents which could be applicable
such as Non-Disturbance Agreement or a Key Money
Agreement. Our award-winning team has truly global
experience and acts for both hotel owners and operators.
We are also able to utilise our in-depth industry
knowledge to add value to our clients.

e

Hotel Joint Ventures
There will be a number of strategic reasons why hotel
projects involve structures that are based on joint
ventures, ranging from investing in new markets when a
hotel partner is required to benefitting from the joint
venture partners’ expertise and experience. The latter, in
itself, could be in relation to a number of different areas
such as development expertise or experience in
particular category of hotels such as EWAA (ecotourism,
wellness, adventure and agritourism). Whatever the
driving force behind the requirement for the joint
venture, we have a large and dedicated team that can
help navigate through the potential pitfalls around the
lifecycle of a joint venture from formation and evolution
to termination.

Hotel Investments (Sales and Acquisitions)
We have a dedicated team that regularly advises on the
sale or acquisition of hotels ranging from 5-star flagship
resorts to boutique hotels. We have specific experience
of advising on both property as well as share sales and
acquisitions. The team comprises experts across the
firm such as real estate, corporate, tax, intellectual property
and employment.

Hotel Financing
Our banking team has significant experience when it
comes to the financing or refinancing of hotels — whether
in relation to the initial development and construction of
a hotel or alternatively the refurbishment of an existing
hotel. The team has acted on a range of financing, often
syndicated and involving senior as well as mezzanine debt
structures. The team also has experience of acting for
both lenders as well as borrowers and therefore we are able
to focus on the issues that really matter when it comes to
ensuring that the project is ‘bankable.’

Hotel Branding & IP
We have a market leading intellectual property team that
recognises that one of the key areas relating to the hotel
sector is the use and protection of intellectual property.
Our team understands that the protection of a brand is of
fundamental importance to operators but at the same
time the use of the brand by a hotel is critical to its
success. We therefore regularly advise on the use of
branding agreements and IP Licenses to ensure both
operators’ and owners’ requirements are balanced.

Charles Russcll Specchlys
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Our Services

Hotel Disputes
We have an award-winning litigation and dispute
resolution practice with specific hotel sector expertise.
Work can involve ensuring documentation contains well
drafted dispute resolution provisions so as either help
avoid disputes - provisions through the use of dispute
avoidance and risk management - or ensure that actual
disputes are dealt with as efficiently and as cost
effectively as possible. The team is also used to
working alongside both owners and operators to find
mutually beneficial solutions which help protect the
underlying business relationship.

ooo
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Hospitality & Branded Residences
Our hotels & hospitality team also has significant
experience in relation to advising on a variety of
matters across hospitality sector such as managed &
serviced apartments and branded residences to exclusive
international beach clubs. Our work is typically wide
ranging and can include areas such as community
structuring and interfacing with the hotel development,
sale and purchase agreements, management
agreements, leasing arrangements, rental pool
agreements, property and facilities management and

soon.

N

Hotel Alternative Structures
Given the depth and breadth of our hotel practice
across the firm and the international experience we
have across our offices, our hotels & hospitality team is
able to consolidate this expertise for the benefits of our
clients. There is no better example of this than in
relation to advising our clients on an array of alternative
structures which exist in the hotel sector and which
may be best suited to our clients given their
circumstances and the objectives. In this regard, the
team experience across the following alternative structures:

e Franchise

e ‘Manchise’

e Third Party Operator / ‘White Label’
e Hotel Leasing.

Charles Russcll Specchlys



Hotels & Hospitality Brochure

Brands We Have Worked With
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Our Selected Experience

Advised The Dorchester Collection on the construction of
their new hotel at 45 Park Lane, Coworth Park and a
hotel in Europe.

Drafted amended form FIDIC construction contracts for
construction and completion of the iconic Four Seasons
Hotel as part of the Bahrain Bay Development
programme.

Advised an international developer on the development
of an island on 171e World Islands in the Emirate of Dubai
comprising a 5 star hotel and residences to be
operated by an international hotel operator.

Advised on a $200 million project for a four star hotel
and conference centre in Nigeria based on a turnkey
construction contract (based on the FIDIC Yellow Book
terms & conditions) and arrangements for the
development manager (investor), project manager and
procurement agent.

Acted for the covernment of The Bahamas in relation to
the $3bn+ development of what was set to be the
largest hotel and casino complex in the Caribbean.

Advised arn investor on the provision of a £37 million
mezzanine development facility for an extension to a
Hilton hotel in London.

Acted on the development of a sports and leisure resort
along the Brazilian coast comprising 1,600 residential
units, eight hotels an array of recreational amenities,
including two championship golf courses, tennis courts,
polo fields, shopping areas and restaurants.

Advised Majid Al Futtaim in relation to negotiating and
finalising the new spa contract and ancillary
arrangements of their flagship hotel, Kempinski Mall of
Emirates.

Assisted a contractor in relation to a multi-million
sterling disputes arising out of the construction of a
boutique luxury hotel in Central London.

Acted for a private investor in the acquisition and
development of two 5 star boutique hotels in central
London.

Advised an owner/developer as to design and negligence
issues in the design and construction of its 5 star resort
in Oman including front end structured negotiations
with the contractor and the lead design consultant. The
claim value was $90 million.

Acted for DesRes Limited in its acquisition of 88-89
Queen’s Gate. We were involved in the property
acquisition and refurbishment and fit-out, as well as
dealing with the subsequent change of use from
residential to hotel.

Advised the Wyndham Hotel Group in respect of a hotel
in Chelsea and on its management contract.

Advised a developerin relation to an Ibis branded with
circa 130 keys under a traditional management
structure. We negotiated and finalised the full suite of
management contracts comprising the Hotel
Management Agreement, the Technical Services
Agreement, the IP License and the Non-Disturbance
Agreement.

Advised a listed company on the Bahrain stock
exchange, with the acquisition of a tower in Dubai for
use as a hotel under its umbrella of brands. The deal
value was of circa $100 million.

Charles Russcll Specchlys
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Our Selected Experience

Instructed to act for Millennium Hotels on three
arbitration matters, including offshore and onshore
cases in the UAE and litigation in the Abu Dhabi courts.

Advised Bahrain Marina Development Company with the
appointment of Shangri-La in relation to the
redevelopment of part of Bahrain’s corniche. Work
included advising on the initial terms of reference as
well as the hotel management agreements and all
ancillary contracts.

Advised a UK clearing bank on all aspects of its £10
million senior development loan to finance a new
Holiday Inn in London, including construction
documents, property due diligence, arrangements with
the operatory and loan and security documents.

Advised a client in relation to the redevelopment of a
large plot of land in Folkestone, Kent, which will be
anchored by a Hampton by Hilton hotel comprising
circa 120 keys. We advised the Owner in relation to the
Heads of Terms and negotiated and finalised the
Branding and Management Agreement, amongst other
matters.

Advised Marriott in relation to a proposed development
of a new luxury hotel under its umbrella of brands in
Bahrain. Our work involved undertaking detailed due
diligence in relation to the project, preparing a long
lease of the land and advising on a non-disturbance
agreement.

Advised a foreign bank on its property and construction
developments facilities of Ace Zone Holdings Limited
(a BVISPV owned by companies and individuals
associated with a Singaporean listed property
development group). The purpose was to refinance the
acquisition and fund the development of a freehold
property in Hammersmith, London into an aparthotel.

Acted for the group of companies responsible for the
Titanic Quarter development in Belfast, in relation to a
dispute concerning the name of a hotel in Huddersfield.
The matter involved actions for trade mark
infringement and passing off, and trade mark
opposition and cancellation proceedings.

Advised a joint venture comparny on the development of
two hotels at Lagos International Airport. Our work
included advising on the due diligence, the relevant
share acquisition and the hotel management suite of
contracts with Accor Group.

Advised an internationally renowned luxury hotel group
on a legal permits and title and corporate structuring
options to separate Sharia’h compliant and non-
Sharia’h compliant income. We also reviewed the HOA
relating to the proposed investment in Bahrain.

Assisted Hampton by Hilton with preparing a ‘manchise’
agreement’ which provided for an initial period of
traditional management but with the option to convert
to a franchise agreement between years 5 and 7
following the opening date of the hotel.

Advised a global Chinese contractor as to outstanding
contractor claims and non-payment issues arising in
the construction and completion of a resort and spa
facility and successfully achieving early structured
settlement with the owner/developer. The claim value
was $24 million.

Provided initial structuring and development advice in
relation to the incorporation of a joint venture company
and special vehicle companies, investment
agreements, hotel suite of contracts, facility
agreements and construction contracts in relation to a
development of a 5-star resort in the Maldives.

Charles Russcll Speechlys
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Our Selected Experience

Advised on a management agreement for the operation
and management of an international luxury beach club
situated by the Four Seasons, Dubai. Work involved close
coordination with CRS’ Business Services team to
ensure that shareholder requirements and corporate
structure considerations were reflected.

Acted as key legal advisor to Lagle Hills Diyarin relation
to a prominent mixed-use development known as
“Marassi Al Bahrain”, a project valued at over $3 billion.
Our work included preparing off-plan sale and
purchase agreements in relation the branded
residences component of the Vida and Address Hotels.

Acted for a luxury hotel operator in a series of disputes
against a contractor who was seeking a final account
valuation of £38 million for loss and expense,
subcontractor loss and expense and variations
associated with the value of the final account arising
out of a construction contract for a new hotel at Park
Lane, London.

Acted on the sale of a London Ramacda hotel in a joint
venture with overseas investors, including restructuring
property interests with new leases and hotel
management agreements.
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Our team

Africa

Asia

Europe

Adrian Mayer
Partner

adrian.mayber@crsblaw.com
+44 (0) 12 4224 6321

Simon Green
Partner, Ilead of Iotels & Iospitality
Asia & Middle East

simon.green@crsblaw.com
+65 8054 2780 / +852 5213 7312 / +971 52 339 1604

Jean-Baptiste Beauvoir-Planson
Partner, Luxembourg

Jean-babptiste.beauvoir-planson@crsblaw.com
+35226 48 68 98

Frederic Jeannin
Partner, Paris

Frederic.jeannin@crsblaw.com
+33(0)17099 09 05

Charles Russcll Speechlys
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Our team

Mark Summers
Partner, Zurich

mark.summers@crsblaw.com
+41(0)43430 0240

Michael Wells-Greco
Partner, Geneva

michael.wells-greco@crsblaw.com
+41(0)22 59118 80

Middle East

Paula Boast
Partner, Head of Construction Engineering & Projects
Middle East

paula.boast@crsblaw.com
+973 17133212

Mark Hill
Partner, Head of Commercial, IP & TMT
Middle East

mark.hill@crsblaw.com
+9714 246 1921

Charles Russcll Speechlys
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Our team

Thomas Snider
Partner, Head of International Arbitration

thomas.snider@crsblaw.com
+9714 2461952

Reem Al Mahroos
Legal Director

reem.almahroos@crsblaw.com
+9731713 3202

United Kingdom

Daniel Sullivan
Partner

daniel.sullivan@crsblaw.com
+44 (0)20 7427 6788

Fiona Edmond
Partner

fiona.edmond@crsblaw.com
+44 (0)20 7427 4463

Naomi Nettleton
Partner

naomi.nettleton@crsblaw.com
+44 (0)12 4224 6398

Charles Russcll Speechlys
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Our team

Keir Gordon
Partner

keir.gordon@crsblaw.com
+44 (0)20 7203 5181

“They’re really helpful, efficient, clear, and put a lot of thought into all the
advice they give.”

O Chambers Global 2024
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This information has been prepared by Charles Russell Speechlys LLP as a general guide only and does not constitu} 'dvice n arli spec/ific
matter. We recommend that you seek professional advice before taking action. No liability can be accepted by us for any action taken-ormot
taken as a result of this information. Charles Russell Speechlys LLP is a limited liability partnership registered in Englahd and Wales,
registered number OC311850, and is authorised and regulated by the Solicitors Regulation Authority (SRA number: 420625). Charles Russell
Speechlys LLP is also licensed by the Qatar Financial Centre Authority in respect of its branch office in Doha, licensed by theMinistsy of
Justice and Islamic Affairs in respect of its branch office in Manama and registered in the Dubai International Financfal Centrg unEer number
CL2511 and regulated by the Government of Dubai Legal Affairs Department in respect of its branch office in the DIFC. Charles Russell
Speechlys LLP's branch office in Singapore is licensed as a foreign law practice under the Legal Profession Act (Cap. 161). Any teference to a
partner in relation to Charles Russell Speechlys LLP is to a member of Charles Russell Speechlys LLP or an employee with equiJvaleht standing
and qualifications. A list of members and of non-members who are described as partners, is available for inspection at the registered office, 5
Fleet Place, London, EC4M 7RD. In Hong Kong, France, Luxembourg and Switzerland Charles Russell Speechlys provides legal services
through locally regulated and managed partnerships or corporate entities. For a list of firms trading under the namé of Charles Russell
Speechlys, please visit




